CONSTRUCTION PROGRAM

Maryland Port Administration -- Line 5

STATUS: Construction of Berths 5 and 6 to start in FY 2003.

SIGNIFICANT CHANGE FROM FY 2002 - 07 CTP: Cost increased $7.9 million based on actual

bids. Construction delayed from FY 2002 to FY 2003 to allow thorough examination of bids.

PROJECT: Rehabilitation of Berths 1- 6 at Dundalk Marine Terminal, Phase |

DESCRIPTION: The western bulkhead at Dundalk Marine Terminal was part of the original Harbor
Municipal Airport dating back to the 1920's. It was last rehabilitated during the 1960's. This project
will plan and design the work needed (in a phased approach) to renew and deepen the berths to meet
future cargo and vessels needs. Heavy cargo vessels have grounded on the bottom at low tides.

The berths will be designed to allow dredging to an eventual depth of 50 feet. The first phase funds
reconstruction of Berths 5 and 6. Berths 3 and 4 are next.

JUSTIFICATION: Berths 1-6 are essential to the Port because they handle a variety of cargoes, i.e.
automobiles, forest products, roll-on/roll-off, other breakbulk (van packs) and passengers from cruise
vessels. Age and harsh marine environment require these berths be rehabilitated before they become
unstable. The other berths at Dundalk Marine Terminal (7-13) are not viable alternatives since they
are used for other cargo (containers and RoRo) and are too distant from the warehouses and
automobile lots. Identified as the highest priority infrastructure needed by the MPA Facilities Plan.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

THRU
2002

0

944

0

10

954

0

POTENTIAL FUNDING SOURCE:
TOTAL
COST
($000)
Planning 0
Engineering 1,344
Right-of-way 0
Construction 24,597
Total 25,941
Federal-Aid 0

YEAR
2003

0

100

0

5,000
5,100

0

SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2004

0

300

0

14,000
14,300

0

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Increase in vessel calls.

...2005.... ...2006.... ...2007... ...2008... TOTAL COMPLETE

0 0 0 0 0 0

0 0 0 0 400 0

0 0 0 0 0 0

5,587 0 0 0 24,587 0

5,587 0 0 0 24,987 0

0 0 0 0 0 0
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